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01 / WHO WE ARE

About Black Saber

Transport & Rig Move Division

The Black Saber Industries Transport & Rig Move Division moves, lifts and operates the equipment the energy
industry depends on — onshore rig moves, camp and site relocations, heavy haulage, equipment rental, plant and
refinery logistics, and the certified manpower and operators behind every job. We are one division of the wider

Black Saber group, which also delivers civil, MEP and technology works through a separate division.

Every job is planned by our own engineering and QA/QC teams, executed by Aramco- and TUV-certified riggers
and operators, and supported from our 100,000 m? integrated yard in the Dammam region — workshops,

logistics yard, warehousing and a dedicated Technology & Control Centre under one roof.

Aligned with the Kingdom's In-Kingdom Total Value Add (iKTVA) programme, we invest in Saudi manpower, local
supply chain and national capability — while drawing on a wider group presence across Doha, Dubai, China and

India for international sourcing, manufacturing and engineering depth.

OQur Vision

To be the Kingdom's premier single-source partner for rig moving, heavy haulage and industrial logistics — recognised for
safety, precision and the intelligent use of technology across every mobilisation.

Our Mission

To move and operate what the energy industry depends on with unmatched safety, speed and cost efficiency —
integrating Al-enabled fleet technology with certified crews, robust equipment and a 100,000 m? operational base to

deliver dependabile results, in full alignment with the Kingdom's industrial localisation goals.

Our Core Services

01 Onshore Rig Move Pg 03 02 Camp & Site Moves

03 Heavy Haulage Pg 05 04 Equipment Rental

05 Plant & Refinery Pg 07 06 Specialized Manpower

07 On-Rig Operation Pg 09



BLACK SABER

ssssssssss

OUR VALUES

TRUSTED

The principles that guide everything we do.

T

Transparency

Open and honest dealings with clients, partners, and
authorities at every stage.

U

Unity

One accountable team across all disciplines, working in
close partnership with our clients.

T

Technology

We apply innovation and intelligence across everything we
engineer and build.

D

Dedication

Committed to our clients' success, from design through to
long-term operation.

US IN NUMBERS

20+

YEARS GROUP EXPERIENCE

6+

GLOBAL PRESENCE

R

Reliability

We deliver on our commitments, on schedule and to
specification.

S

Safety

The protection of people, assets, and the environment takes
precedence in all we do.

E

Excellence

Quiality delivered to code and to standard, consistently.

10+

SERVICE DOMAINS

360°

INTEGRATED DELIVERY




SERVICE 01

Onshore Rig Move

Black Saber Industries delivers complete onshore rig mobilisation and demobilisation —
planned, engineered and executed as a single accountable service. Every move begins with
a detailed route and site survey, followed by a documented rig-down, transport and rig-up

sequence carried out under strict QHSE supervision.

Our rig move teams are led by dedicated safety officers and staffed with Aramco-certified
riggers, working to the load charts, lifting plans and permit requirements each operator

demands — with daily progress reporting so operators always know where their rig

stands.

SCOPE INCLUDES DELIVERED BY

® Road & route surveys ® Aramco-certified rigging crews

® Rig-down / rig-up sequencing ® Dedicated site safety officers

® Rig mast & derrick raising ®  Permit & escort coordination

® Daily progress reporting ®8 Dammam Technology & Control Centre

BUILT ON CERTIFIED PROCESS

Every rig move we run sits inside an ISO 9001, 14001 and 45001 certified management system,
planned and tracked through our Dammam Technology & Control Centre — so operators get a

documented, auditable record of every stage, not just a completed job. m



SERVICE 02

Camp & Site Moves

Black Saber Industries relocates full camps and project sites — not just the rig. Every move
applies the same planning discipline as a rig move: a detailed site survey, a sequenced
relocation plan, and coordinated execution across accommodation units, site

infrastructure and support services.

From a single camp relocation to a full site move, our teams handle the logistics that keep
a project running through the transition — coordinated transport, sequencing and on-site

reassembly, all under the same QHSE supervision as every other job we run.

SCOPE INCLUDES DELIVERED BY

® Camp relocations ® Dedicated site logistics teams

®  Full site moves ® Experienced HD drivers

® Site infrastructure logistics ® Permit & escort coordination

® Sequenced relocation planning ® Dammam Technology & Control Centre

ONE ACCOUNTABLE TEAM

A camp or site move touches every part of the division — logistics, drivers, safety officers and our
Control Centre — coordinated as one job, not a string of subcontracted trips, and backed by the

same QHSE management system that governs every rig move we run.



SERVICE 03

Heavy Haulage

Black Saber Industries moves the oversized, overweight loads that standard transport can't
— rig components, skids, modules and heavy machinery — across the Kingdom's roads

and desert terrain. Every haulage job starts with a route survey and transport plan.

Our haulage fleet includes prime movers and low-bed / flatbed trailers matched to the
load, operated by experienced HD drivers under strict journey-management controls —

from single-load, long-distance moves to multi-vehicle rig moves, delivered intact and on

schedule.
SCOPE INCLUDES DELIVERED BY
® Route & load surveys ® Prime movers & low-bed/flatbed trailers

Long-distance moves Experienced HD drivers

Permit & escort coordination Journey management & monitoring

Journey management ® Dammam Technology & Control Centre

EVERY LOAD, TRACKED

Our haulage fleet operates under the same certified QHSE system as our rig moves, with each
journey planned, permitted and monitored from our Dammam Control Centre — giving operators

a documented record of the load from yard to site.



SERVICE 04

Equipment Rental

Black Saber Industries rents a maintained, ready fleet of heavy equipment — with or
without certified operators — for rig sites, plant projects and industrial facilities across the

Eastern Province. Every unit is inspected and serviced before it leaves our yard.

Our rental fleet covers mobile cranes, prime movers, low-bed trailers, wheel loaders,
generators, and water / diesel tankers, on short- or long-term wet-hire contracts. Where

operators are required, we supply Aramco- and TUV-certified crews alongside the

equipment.

FLEET CATEGORIES HOW WE DELIVER IT

8 Mobile cranes & loaders ® Certified operators on request

® Prime movers & trailers ® Short- and long-term wet hire

® Generators & compressors ® Scheduled inspection & maintenance
& Water & diesel tankers ® Rapid mobilisation from our yard

A FLEET YOU CAN AUDIT

Every unit in our rental fleet is inspected, serviced and logged before it leaves our 100,000 m?
Dammam yard — and where we supply the operator too, that crew carries the same Aramco and

TOV certification we require on every job we run ourselves.



SERVICE 05

Plant & Refinery

Black Saber Industries supports plant and refinery operations with equipment moves,
heavy lifts and the logistics that connect them — delivered to the same safety standard as
every rig move we run. From routine equipment transfers to planned turnaround logistics,

our crews work inside live industrial sites under strict access, permit and safety protocols.

Our teams coordinate closely with plant HSE and operations personnel, planning every
move around the facility's own safety requirements — so equipment gets where it needs

to be without disrupting live operations.

SCOPE INCLUDES DELIVERED BY

® Plant equipment moves ® Aramco- & TUV-certified crews

s  Refinery logistics support ®  Site-specific safety planning

® Heavy lifts & transfers ® Coordination with plant HSE teams

® Turnaround logistics ® Dammam Technology & Control Centre

WORKING TO YOUR SITE'S RULES

Working inside a live plant or refinery means working to someone else's safety programme as well
as our own — our ISO 45001 certified HSE system is built to integrate with facility-specific access,

permit and safety requirements, not override them.



SERVICE 06

Specialized Manpower

Every lift, rig move and haulage job is only as safe as the people running it. Black Saber
Industries supplies Aramco-certified Rigger 1 and Rigger 2 crews, TUV-certified crane and
heavy-equipment operators, HD drivers, and skilled and unskilled manpower for plants,

rigs, refineries and camp sites.

Manpower supply is managed through a dedicated team within the division, covering

recruitment, certification tracking, competency verification and ongoing training.

CERTIFIED TRADES HOW WE MANAGE IT

® Aramco-certified Rigger 1 & Rigger 2 ® Certification & competency tracking

s TUV-certified crane & equipment ® Ongoing training & toolbox talks
operators

8 (Client-site embedded crews

® HD drivers
® Dedicated Manpower Supply team

8 Skilled & unskilled labour

CERTIFICATION YOU CAN VERIFY

Every rigger, operator and driver we supply is tracked against our certification and competency
records — Aramco Rigger 1/2, TUV operator certification, or the equivalent — so a client can

verify exactly who is on their site and what they're certified to do.



SERVICE 07

On-Rig Operation

Black Saber Industries supplies heavy-duty equipment together with the operators who
run it — a single accountable unit working inside your rig programme, not a machine
handed over at the gate. Our operators are Aramco- and TUV-certified, trained to work to

your programme's pace and safety requirements from day one.

Whether it's a crane on standby through a rig-up sequence or equipment embedded in
ongoing rig operations, our crews integrate into your site team while remaining under our

own supervision and certification records.

SCOPE INCLUDES DELIVERED BY

® Heavy-duty equipment operation ®  Aramco- & TUV-certified operators

® Embedded rig-site crews ® Dedicated site supervision

® Equipment + operator as one unit ® Certification & competency tracking

® Ongoing rig-operations support ® Dammam Technology & Control Centre

ONE POINT OF ACCOUNTABILITY

When we supply equipment and the operator together, responsibility for both sits in one place —
our own certification records, our own supervision, and our Dammam Control Centre — rather

than split between a rental company and a separate manpower supplier.
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OUR BASE

Facility & Yard

Black Saber operates from a fully integrated industrial facility spanning 100,000 m? in the Dammam

region, Eastern Province, Saudi Arabia — combining workshops, a logistics yard, warehousing and a

Technology & Control Centre under one roof.

KEY FEATURES

® Workshops — industrial maintenance, fabrication, machining, and assembly of oil & gas equipment and

engineered components.

® Logistics Yard — dedicated space for equipment storage, mobilisation, rig moves, and heavy vehicle
operations.

® Warehouse — spare parts, consumables, and critical inventory for Oil & Gas, EPC, and industrial

projects.

® Technology & Control Centre — Al, automation, and monitoring systems for advanced industrial

applications.

s Office Complex — management, engineering, and operations teams, ensuring seamless coordination.
Strategically located in the Dammam industrial region, close to major clients, ports, and industrial zones

across the Eastern Province — enabling rapid mobilisation and reliable delivery throughout the Kingdom
and the wider GCC.
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BLACK SABER

Al & DIGITAL FLEET TECHNOLOGY

Al-Enabled Fleet & Facility Intelligence

Black Saber Industries operates an Al- and technology-integrated Control Centre at the heart of our
Dammam yard — turning fleet, rig-move and facility data into decisions that keep operations safer and

more efficient.

Predictive Fleet Maintenance

Continuous telematics on fuel consumption, tyre pressure, lubrication and powertrain health keep

unplanned downtime to a minimum.

Driver & Operator Monitoring

On-board behaviour tracking — seatbelt use, harsh braking, cornering and speed — feeds targeted

training and safer performance.

Al Dash-Cams & Incident Detection

Automatic incident detection with footage upload gives real-time oversight of every vehicle on the move.

Route Optimisation & Geofencing

Smarter route selection for rig moves and haulage — balancing distance, safety and site geofencing in real

time.

n



BLACK SABER

ssssssssss

Certified Crews,
Every Job

The division's workforce is built around the people who move and operate: Aramco- and TUV-certified riggers

who bring a rig down and stand it back up, HD drivers who deliver a load intact, dispatchers who coordinate
every job from our Control Centre, safety officers who protect every operation, and QA/QC specialists who verify

every stage.

From our Dammam yard to rig sites, plants and remote camps across the Eastern Province, our crews operate

with precision, accountability, and an uncompromising focus on delivering results that exceed expectations.

OUR CULTURE

Safety First, Always

Zero harm is the only acceptable outcome. Our zero-incident commitment shapes every decision, procedure, and action across
all operations.

Integrity in Action

Accountability, transparency, and ethical conduct define our relationships with clients, partners, and each other. Our word is our
bond.

Operational Excellence

High standards drive everything — from engineering to execution — delivering technical precision and reliable performance,

every time.

Workmanship

Excellence is built through skill and precision — professional certification, technical knowledge, and hands-on experience on
every project.

GROUP REACH & JVS

Headquartered in the Dammam region, Black Saber draws on a wider group presence and joint ventures across the Gulf and Asia
— OEM manufacturing and haulage-trailer production from China, and Al/automation systems development in India — for

international sourcing, manufacturing and engineering depth behind every local delivery.

Dammam - HQ Doha Dubai China India
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HOW WE'RE STRUCTURED

Organization Chart

Transport & Rig Move Division

THE BOARD — GENERAL MANAGER — DIVISION MANAGER, TRANSPORT & RIG MOVE

Chairman - Vice Chairman

Logistics & Rig Move Procurement & Inventory

Logistics Supervisor - Rig Move Supervisor - Procurement Officers - Warehouse Supervisor -
Fleet Supervisor - Convoy Team - Drivers & Storekeepers

Operators

Manpower Supply _

Project Management Team

Manpower Supply Supervisor - Certification &

Competency Tracking
Administration
_ Document Controllers - Co-ordinators - Support
Staff

HSE Officers - QA-QC Inspectors - Site Safety

Supervisors

The Transport & Rig Move Division sits within the wider Black Saber Industries group, which also operates a separate Civil

& MEP division and shares group-level Finance, HR and Business Development functions.
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BLACK SABER

OUR EXECUTION

How We Deliver

01
Enquiry & Route Survey
Every job begins with a detailed site and route

survey — defining scope, assessing conditions, and

aligning on the operator's objectives and timeline.

02
Planning & Permitting

Our team develops the transport, lifting or
relocation plan — routes, permits, escorts and lift
charts — reviewed for compliance with operator

standards.

03
Procurement & Mobilisation
We source equipment and crews through our own

fleet and yard, mobilising resources to site to keep

the job moving on schedule.

04
Service Execution

Skilled crews execute the job under strict QA-QC
and HSE supervision — rig-down, haulage, rig-up or

on-site operation, to plan.

05
Verification & Sign-0ff

Every stage is inspected and verified before the next

begins, confirming safety and readiness at each

handover point.

06
Handover & Support
We complete progress documentation and

operational handover — backed by ongoing

equipment and manpower support.
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OUR STANDARDS

How We Work

QHSE COMMITMENT

Quality, health, safety and environmental
responsibility are built into how we plan, execute and

deliver every project.

Quality

We deliver to specification, to code and to client
requirements — verified, not assumed, through
documented inspection at every stage.

Health & Safety

Workforce and community safety comes first. We work
to a zero-incident goal through rigorous risk

assessment, training and site supervision.

Environment

We minimise environmental impact — managing waste,
resources and emissions responsibly, in full regulatory

compliance.

HOW WE DELIVER ON IT

® Aligned with ISO 9001, 14001 & 45001 frameworks
® Documented QHSE system across all operations

® Risk assessment & method statements for every
activity

® Continuous monitoring, auditing & improvement

CODE OF CONDUCT

Our Code of Conduct defines the standards we
uphold with clients, partners, employees, authorities

and the communities we serve.

Integrity & Governance

We deal honestly, honour our commitments, and
operate in full legal compliance — zero tolerance for

bribery or corruption, and no conflicts of interest.

People & Workplace

Every employee is treated with dignity and respect —
fair labour practices, equal opportunity, and full

compliance with Saudi labour law.

HSE & Community

Safety and environmental responsibility are core
conditions of how we work. We invest in local

capability, Saudi employment and iKTVA.

REPORTING CONCERNS

Any employee, partner or client can raise a concern
directly with the QHSE Manager or Lead
Administrator — every report is reviewed and acted

on without fear of reprisal.
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OUR STANDARDS

Independently Certified

Black Saber is certified to internationally recognised management-system standards — independent, audited verification that quality,

safety, and environmental responsibility are embedded practice across every project we deliver.
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This is to certify that
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BLACK SABER COMPANY

KING SAUD BIN ABDULAZIZ RD, BUILDING #7871, AL RAKAH AL
JANUBIYAH, AL KHOBAR-34226, SAUDI ARABIA

BLACK SABER COMPANY

KING SAUD BIN ABDULAZIZ RD, BUILDING #7871, AL RAKAH AL
JANUBIYAH, AL KHOBAR-34226, SAUDI ARABIA
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has been independently assessed by QRO has been independently assessed by QRO
and is compliant with the requirement of:

1SO 9001:2015
Quality Management System

has been independently assessed by QRO
and is compliant with the requirement of.

I1SO 45001:2018

o ional Health and Safety system

and is compliant with the requirement of:
I1SO 14001:2015
Environmental Management System

For the following scope of activities: For the folling scogeofaciivices

For the following scope of activities:
INDUSTRIAL AND OIL servici wo
81 WORKS, PPELINE WORKS, usmmm FABRICATON, IRe & SATETY ey

INDUSTRIAL AND OIL SERV) AND
E&1 WORKS, PIPELINE WORKS, mzcmmcn FABRIGATION, FIRE § SAFETY & STENS AL
'SOFTWARE DEVELOPMENT, IT & Ti 3
WARINE SUPPORT SERVICES, FAGLTY MANAGE.

INDUSTRIAL AND OILFIELD SUPPORT SERVICES, CONSTRUCTION (CIVIL & MECHANICAL), MEP AND
E&1 WORKS, PIPELINE WORKS, MECHANICAL FABRICATION, FIRE & SAFETY SYSTEMS, Al &

T8 HES MARINE SUPPORT SERVICES, ACIITY MANAGE
MARINE SUPPORT SERVICES, FACILITY MANAGE

th August 2026 2 lance Audit Due: 10th August 2028
Due: 10th August 2027 < Expiry: 10th August 2029

udit Due: 10th August 2028
10th August 2029

llance Audit Due: 10th August 2028
Expiry: 10th August 2029

Certificate Number: 305026081198HS

7R

Certificate Number: 305026081196Q Certificate Number: 305026081197€

(.S

1SO 9001:2015 1SO 14001:2015 1SO 45001:2018

Quality Management Environmental Management Occupational Health & Safety

Black Saber Industries is independently certified to ISO 9001, ISO 14001 and ISO 45001 by QRO Certification LLP (Quality Research
Organization), accredited by the Egyptian Accreditation Council (EGAC, CAB #011905) and recognised under the IAF Multilateral

Recognition Arrangement.

STANDARD MANAGEMENT SYSTEM CERT. NO. CERTIFIED b EXPIRY

1SO 9001:2015 Quality Management 305026081196Q 11 Aug 26 10 Aug 27 10 Aug 29
1ISO 14001:2015 Environmental Mgmt. 305026081197E 11 Aug 26 10 Aug 27 10 Aug 29
1ISO 45001:2018 Occupational H&S Mgmt. 305026081198HS 11 Aug 26 10 Aug 27 10 Aug 29

Certified scope of activities — Industrial and oilfield support services, construction (civil & mechanical), MEP and E&!I
works, pipeline works, mechanical fabrication, fire & safety systems, Al & software development, IT & telecom infrastructure,

heavy haulage and rig moving, marine support services, and facility management.

Registered address: King Saud Bin Abdulaziz Rd, Building #7871, Al Rakah Al Janubiyah, Al Khobar-34226, Saudi Arabia. Certificate validity is subject

to successful annual surveillance audits.



Contact Us

PHONE

+966 53 967 6308

WEBSITE

www.bsiarabia.com

EMAIL

info@bsiarabia.com

LOCATIONS

Dammam - Doha - Dubai - Shanghai



